
CAPABILITY
STATEMENT

luxtrafficwa.com





TABLE OF 
CONTENTS

INTRODUCTION01

02

03

04

05

06

07

Page 1

About Us

Vision & Mission
Page 1

EXPERIENCE & PROJECTS
Page 3

Page 4

Page 5

Local Government Projects

Civil Construction Projects

Power & Infrastructure Projects

CAPABILITIES & SERVICES
Our Difference

Scope of Work

Our Approach

Technology & Real-Time Tracking

Page 6

Page 8

Page 9

Page 10

OPERATIONS
Planning & Scheduling

Booking Process

Page 12

RESOURCES
Fleet Resources

Teams & Roles

Page 15

Page 19

SAFETY & COMPLIANCE
Policies & Processes

Record Keeping & Auditing

Page 23

Page 24

CERTIFICATES Page 25

Page 13



VISION
To become a trailblazing,
sustainable national
organization that values its
people, prioritizes safety,
upholds honesty, and
fosters partnerships.

MISSION
To provide our customers
with outstanding service
and measurable value
through our team of safety-
conscious and responsible
individuals.

At Lux Traffic, safety is more than a
priority; it is our promise. With years
of industry experience, including
ongoing partnerships with the City of
Nedlands, Town of Cambridge, and
leading civil construction firms, we
deliver trusted and efficient traffic
management solutions across
Western Australia.

Formerly known as Vigilant Traffic
Management Group, we bring a
proven track record in planning,
approvals, and implementation. Our
experience spans from short-term
maintenance work to major
infrastructure projects and large-
scale events.

We are a preferred WALGA supplier,
with previous long-term contracts
including the City of Vincent for 12
years, City of Wanneroo for 3 years,
and City of Bayswater for 3 years.
Our team is known for fast lead
times, strong relationships with Road
Traffic Managers, and custom Traffic
Guidance Schemes tailored to your
project requirements.

Backed by Employsure for expert
support in workplace relations and
safety compliance, Lux Traffic
operates to the highest standards of
professionalism and care. We ensure
your project runs smoothly and
safely from start to finish.

ABOUT US
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PROJECTS

City of Nedlands

Town of Cambridge

Our role includes ongoing
support for council-led works,
infrastructure upgrades, and
community events.

Recent jobs include:
Road inspections across
Railway Rd, Stubbs Tce, and
Alfred Rd
Greenway and drainflow
maintenance
Footpath and kerb repairs
across various sites
ANZAC Day event
management at Birdwood Pde
and Waratah Ave

As the contracted traffic provider,
Lux Traffic supports roadworks,
maintenance, and major events
across the Town.

Key works include:
Kerbing modifications at Ruislip
St and Vincent Ave, Wembley
Road resurfacing and kerb
installation across multiple
streets including Berkeley Cr,
Hornsey Rd, and Kirkdale Ave
Road rehabilitation: Cambridge
Street, West Leederville
ANZAC Day event support
Ongoing footpath, drainage,
and road maintenance

At Lux Traffic Management, we
combine compliance,
responsiveness, and local
knowledge to deliver high-quality
traffic management solutions
across Western Australia. From
short-term maintenance call-outs
to complex infrastructure and
power projects, our team is known
for fast approvals, adaptable
planning, and smooth on-site
execution.

Our broader client base includes
contractors across landscaping,
plumbing, electrical, and drainage
works, allowing us to tailor our
solutions across varied project
types and scales.

Previous Local Government
Contracts:

City of Vincent – 12 years
City of Wanneroo – 3 years
City of Bayswater – 3 years
Preferred WALGA Supplier
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Our long-standing partnership with
Densford spans more than five
years, supporting both residential
and commercial developments.

 Highlighted projects:
Anstey Avenue Road
Redevelopment
Beeliar Drive Roundabout
North Coogee Residential
Works
We provide tailored traffic
control solutions to suit
everything from simple layouts
to high-complexity works with
local governments and private
developers

Densford Civil
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 Civcon, MME, and Platinum

Our company has built a strong and
trusted working relationship with
Civcon, MME, and Platinum through
our consistent delivery of high-quality
traffic management services across
several key infrastructure projects.

Recent collaborative projects include:
Hay Street Perth City Centre 
Burrambie Way, Gnangara/Water
Corp
Main Street, Osborne Park
Meadow Springs, Lakeland
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Lux Traffic has partnered with GUS
on directional drilling and power
installation works across both
metro and regional areas.

Recent support includes:
Mitchell Freeway Extension –
Wanneroo Rd and Romeo Rd
Kwinana Fwy Southbound Off-
Ramp – South Street
Stage 1 – L6 West Road,
Bullsbrook
Gugeri Street, Claremont –
Light pole installations
Fitzgerald Street, Northam –
Cable and conduit installation
Ocean Drive, Hillarys – Road
closures for Western Power
upgrades

Geographe Underground
Services (GUS)
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Each of these projects required a

tailored approach involving

detailed long-term planning, traffic

impact assessments, and close

coordination with multiple parties.

We worked alongside principal

contractors, subcontractors, utility

providers, local councils, and road

authorities to ensure all works

were delivered safely, efficiently,

and in compliance with regulatory

standards.

Our team effectively managed

both day and night operations,

often under complex and high-

traffic conditions. We provided

end-to-end traffic management

solutions, from the development

of Traffic Management Plans

(TMPs) and Traffic Guidance

Schemes (TGSs) to on-site

supervision and real-time

adjustments in response to

changing site conditions.

Our ability to anticipate potential

challenges and maintain open lines

of communication with all

stakeholders has played a vital role

in the successful delivery of these

projects, on time, on budget, and

with minimal disruption to the

public.
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approvals from both

Local Government
and Main Roads

Tailored TMPs to
suit any complexity,

from generic TGS
sets to multi-stage

designs

Strong RTM
relationships across
the state, reducing

approval
bottlenecks

A reputation for
reliable delivery,

even in high-pressure
or short-notice
environments
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OUR SERVICES



The scope of works, defined by our
client, includes all necessary
measures to ensure the safe
movement of traffic and the
protection of personnel and
property through and around road
reserve work sites, including
during emergencies and after-
hours situations.

This covers the supply of labour,
materials, and equipment for
traffic control services. These
services will be performed in full
compliance with the Conditions of
a Contract, these Technical
Specifications, the Main Roads
Western Australia Traffic
Management for Works on Roads
Code of Practice, and AS 1742.3
(2009), under the supervision of
the Principal’s Representative.

Traffic control in accordance
with AS 1742.3 (2009), SAA HB81,

and Main Roads Western
Australia Traffic Management for

Works on Roads Code of
Practice, including any

applicable revisions during the
contract period

Preparation and submission of
traffic management plans

Maintenance and removal of
temporary traffic control

devices, controllers,
signposting, lights, barriers, and

other necessary items before
and after road works

SCOPE OF WORK
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Customer Invoicing
Preparation
Customer Invoicing
Submission
Customer Follow-Up

Traffic Plan Process 

1

2

3

4

5

6

7

TMP Approval Process

Customer TMP Request
Traffic Management
Plan
Traffic Plan Drafting (In-
House)

Traffic Plan Submission
Traffic Plan Approval
Traffic Plan Return to
Customer

Traffic Operations
Scheduling
Traffic Operations
Booking
Traffic Operation Site
Setup

Scheduling (via Traffio)

Traffic Controller
Allocation
Traffic Controller On-Site
Traffic Controller Safety

Staff Deployment

Traffic Site Audit
Traffic Site Clean-Up
Traffic Site Aftercare

Site Safety & Aftercare

Office Process Flow

Lux Traffic Office Training
Lux Traffic Progress
Reviews
Lux Traffic Marketing and
Planning

Internal Office Support

OUR APPROACH
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TECHNOLOGY & 
REAL-TIME TRACKING

Signs

Employees data,
personal details,
qualifications,
limitations etc.

All our resources are incorporated
in the software.

 Vehicles

Arrow boards and
Variable message
boards.

Lux Traffic utilises the Traffio software as
part of our traffic management system
that integrates various technologies and
methodologies to optimize planning,
availability, enhance safety, and improve
the overall efficiency for the delivery of a
traffic management service.

Al our vehicles are fitted with
GPS/Dashcam systems, to monitor
movements and record site conditions.
This date can be visualised in real time
from anywhere.

Daily audits of every site associated with
traffic management signage and/or
devices, irrespective of whether or not
they are associated with an approved
traffic management plan, can be audited
and documented on a daily basis in
consultation with the Principal’s
supervising officer.
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Rapid planning is being utilised
for the drafting of simple and
complex TMP’s.
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PLANNING AND SCHEDULING

Real-time bookings and
confirmations allow us to
quickly assess resource
allocations and see
fatigue and conflict alerts
while booking and
confirming your jobs.

Simple and intuitive
scheduling and ensuring
booking the right people for
the job.

Lux Traffic’s available resources and
on standby duties will be activated on
request from the Principal’s
Representative upon first becoming
aware of an emergency or after hours
call out scenario and giving as much
detail as possible as to the nature of
the situation.

Lux Traffic will then mobilise sufficient
resources, to ensure that traffic is
controlled in the specific situation.

As Lux Traffic is situated in Wanneroo
area and 90% of our personnel is
staying in the Wanneroo suburb’s,
mobilisation will be within 1 hour, as
required. Should further resources be
required, additional resources can be
deployed.

EMERGENCY RESPONSE
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BOOKING PROCESS
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Colour coding capabilities

Live bookings and
confirmations

Fatigue & conflict
alerts

Mobile app

Avoid double
bookings

Factors in leave
availability

Automatically apply
your fatigue policy

Set up block lists to prevent
specific staff from working

---------14

Alerts for double bookings and
fatigue, leave allowances, and
travel-time factoring helps you
maintain compliance with every
booking and removes human
error from scheduling.

Easy communication with staff
via the Traffio app saves time,
ensuring you can always reach
who you need when you need
them. 

Access job details, attachments,
compliance forms and more via
the app.



FLEET RESOURCES

Lux Traffic operates a robust fleet
consisting of 42 fully equipped traffic utes,
2 Truck Mounted Attenuators (TMAs) on
long-term lease through Platinum, and a
Crew Cab truck, ensuring we can deliver
effective traffic management services
across the Perth metropolitan area. Each
vehicle is outfitted with advanced
technology and essential tools to uphold
the highest standards of safety and
operational efficiency.

We maintain Perth Metro-wide
coverage, supported by a
workforce of skilled traffic
controllers, additional
personnel through our casual
system, as well as experienced
planners and operational staff.
This ensures seamless
mobilisation, efficient
resourcing, and consistent
project execution.
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Our strong partnerships with
some of Perth’s leading fleet
dealers further enhance our
operational capacity. These
relationships enable us to
expand our fleet rapidly and
access high-quality vehicles
and equipment, reinforcing our
commitment to reliable and
scalable traffic management
solutions.

To meet the demands of new or expanding
projects, Lux Traffic has the capability to
acquire and fit out additional fleet
vehicles to your specifications. This allows
us to scale quickly and flexibly in response
to client requirements, without
compromising on service delivery or
quality.



TRUCK MOUNTED ATTENUATOR 





TEAMS &
ROLES
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Operations Supervisors

Site Supervisor and Crew Leaders

Lux Traffic assigns a dedicated
Contract Manager to oversee
a client/contract, coordinating
with our operations and
administrative teams. We are
committed to fast response
times, backup equipment, and
24/7 availability for callouts.

To efficiently meet contract
requirements, dedicated
crews will be assigned to
contract works. These crews
will not be allocated to other
sites until the day's work is
confirmed as complete.

Lux Traffic ensures that we
always have sufficient staff
and resources to meet your
needs. We understand that
traffic control delays can
impact the entire project, and
we are dedicated to
preventing such issues.

Ensure all traffic control measures
are implemented and maintained
per the TMP and relevant
regulations
Maintain communication with
affected stakeholders
Conduct and document traffic
control inspections, detailing any
variations and reasons
Review and act on feedback from
inspections, worksite personnel,
and the public
Arrange and conduct necessary
audits and incident investigations

Instruct workers on safety
standards, including proper use of
high-visibility vests
Ensure traffic control measures are
executed per the TMP
Submit inspection and evaluation
reports to management
Assist road users and stakeholders
during incidents affecting network
performance or safety
Correct unsafe conditions and
modify the TMP as necessary



Traffic Controllers

Traffic Management Personnel

Control road users to avoid
conflicts with equipment,
workers, and pedestrians, and
manage traffic in emergencies
Operate per Section 4.10 and
Appendix C of AS1742.3
Hold current Basic Worksite
Traffic Management
accreditation and Traffic
Controller accreditation
Take breaks as required by
AS1742.3 and OS&H
Regulations

Ensure at least one
accredited individual in
Basic Worksite Traffic
Management is on site to
set out traffic management
devices per the TMP

Ensure availability of at
least one accredited
Advanced Worksite Traffic
Manager to manage site
variations, contingencies,
and emergencies
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SAFETY &
COMPLIANCE



These measures ensure Lux Traffic can provide
all listed services effectively and promptly, with
multiple backup policies to guarantee complete
and satisfactory work execution.

Our compliance system adheres strictly to the
stringent requirements of major corporations and
councils, ensuring adherence to quality and safety
practices. It encompasses a range of meticulously
prepared documents including Handbooks, HSE
Manuals, SWMS, Tool Box documentation, and
thorough induction and compliance criteria.

Clients have full access to these reportable
documents upon request, allowing for transparent
inspection and verification of our practices.
Additionally, our entire suite of documents and
reference materials is readily accessible online to all
Lux Traffic Management staff, facilitating seamless
adherence to our high standards across all
operations.

At Lux Traffic, our comprehensive policy framework
is meticulously crafted and overseen by Employsure
and our dedicated HR team, operations team, and
field supervisors. This robust system plays a pivotal
role in maintaining our third-party Quality and
Health & Safety Accreditations through rigorous
auditing processes.
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ISO 9001:2015
Quality Management Systems
Certification
JAS-ANZ

ISO 45001:2018
Occupational Health and Safety
Management Systems Certification
JAS-ANZ

The software utilised by Lux Traffic gives us
access to our safety and compliance online and
allow us to create and store all our safety and
compliance forms online and in one place, with
easy access for staff available to clients.

We can easily maintain our staff and fleet
qualifications and view, store and track our fleet
registrations, workforce inductions, and
qualifications and automatically receive
notifications when these are due for renewal or
are no longer current, ensuring our bookings are
fully compliant.
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CERTIFICATES
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 Reach out today to speak with our team. 
 +61 481 442 264 

conrad@luxtrafficwa.com 

luxtrafficwa.com

With proven experience across government, civil, and utility projects, 
Lux Traffic is the reliable choice for safe and efficient traffic management.

Your Trusted
Traffic Partner. 


